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ABSTRACT

The archipelago of the Azores only recently (late 20th century) began to select tourism as one of the 
levers for the development of the territory. Although nature tourism is the main tourist product, other 
products have been determined to complement the territory’s characteristics. Among them is nautical 
tourism, specifically yacht tourism. This tourism segment generates multiple economic opportunities, 
directly and indirectly. In the Azores, development of nautical tourism centered on the expansion and 
construction of marinas, providing seven of the nine islands with at least one such structure. Construction 
of the new marinas did not decrease the number of yachts and crew using the old ones. In fact, these 
numbers increased in practically all marinas and islands. Most yachtsmen are European, and an aver-
age of almost four people per yacht visit the Azores between April and October.
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INTRODUCTION

The Azores is an Atlantic autonomous archipelago composed by nine islands. It is located 2085 nautical 
miles (NM) East of Boston (USA), 1359 NM Southwest of London (UK) and 782 NM West from the 
Portuguese capital, Lisbon. Since its discovery by the Portuguese sailors in the 15th century, the Azorean 
archipelago has become a geostrategic territory for several sea routes. In addition to its own geographic 
location in the North Atlantic, the maritime currents and the prevailing winds of the west provided and 
provide, as almost necessary and advantageous, a route for sailing boats through the Azores to those 
coming from America and Africa and going to Europe.

Although virtually all yachts today have an auxiliary engine, most of those which cross the Atlantic 
use sail and wind direction as the main source energy for navigation. In this sense, the natural elements 
(maritime currents, winds and the location of the archipelago) remain an advantage and continue to 
provide the navigation of these vessels through the Azores when crossing the North Atlantic. Every 
year, thousands of yachts come from the Pacific (through the Panama channel), the Caribbean and North 
America to Europe (and vice versa). Being one of the few land territories in this part of the Atlantic, the 
Azores is a potential stopover for yachtsmen when crossing the ocean.

At the end of the last century (1990s) the Regional Government started implementing tourism as a 
key sector for the archipelago’ development. Since then, the Azores have been awarded (more than 30 
times), especially in this second decade of the 21st century, as a tourism destination related to nature 
preservation and landscape sustainability (due to its volcanic origin and present relief characteristics 
and vegetation cover). Some of those awards include: 2010 – 2nd Best islands in the world for sustainable 
tourism (award granted by the National Geographic Travel); 2010 – Election of the 7 natural wonders 
of Portugal, where the Azores won two of them (volcanic landscape of Pico Island and Lagoon of Sete 
Cidades, in São Miguel Island); 2011 – 10 Best Trips of Summer 2011 (National Geographic Travel); 
2012 – Best Places to go in 2012 (The University of Nottingham Magazine); 2013 – 25 Places to go in 
2013 (Fodor’s Travel Guide); and in 2017 – Election of the seven wonders of Portugal – small villages 
(Fajã dos Cubres in São Jorge Island was selected). As identified by other states and governments, sus-
tainability is nowadays essential for the good development of territories, and this element is and should 
be also part of the nautical tourism segment (Battistella, Cagnina, Cicero, & Preghenella, 2018).

Based on the development of tourism activity in the Azores, since 2008 and through the Regional 
Legislative Decree n. 38/2008/A, August 11th, it was approved the Plano de Ordenamento Turístico da 
Região Autónoma dos Açores, POTRAA (Tourism Planning Plan of the Autonomous Region of the 
Azores). It defines the strategy of sustainable development of tourism and the territorial model to be 
adopted. Its fundamental vocation is to combine the efforts and initiatives of regional and local public 
administrations and those of the whole Azorean society around a set of commonly shared objectives. 
It is also an instrument that guides the various economic agents and disciplines the administrative ac-
tion, defining for each island the strategic tourism products and the evolution of the tourist supply until 
2015 (at the present is under review). It is in this context that the Regional Government elected nautical 
tourism as one of the tourism products that should be developed (Assembleia Legislativa da Região 
Autónoma dos Açores, 2008).

One of the key elements selected for the development of nautical tourism in the Azores, by the Re-
gional Government, was to endow almost all the islands with marinas. Until 2007, only three islands 
had recreational ports. In 2019 there are nine marinas located on seven of the nine islands (see Figure 
2). It is precisely on this investment of the regional government for the support of nautical tourism, 
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more specifically of the yachting, that this chapter focuses on, providing a global analysis of this tour-
ism segment in the Portuguese archipelago of the Azores. Therefore, the objectives are to systematize 
the Azores marinas (tourism supply) as to their characteristics, as well as to describe and analyse the 
numbers relating to yachts and their crew (tourism demand). The general objective is to find out if yacht-
ing has been growing in the Azores, fomenting itself as a complementary opportunity for the economic 
development of the Azores.

BACKGROUND

Tourism is currently a globalized activity, generating multiple opportunities for various territories, 
including the so-called peripheral and / or small territories such as the islands of the Azores. In 2017 
the number of international tourist arrivals amounted to 1,327 million generating around 1,340 billion 
US dollars of revenues for the destinations (UNWTO, 2018). As far as Portugal is concerned, the tour-
ism sector is the largest export activity in the country, accounting for 51.5% of exports of services and 
18.6% of total exports in 2018, with tourism receipts contributing of 8.2% in Portuguese GDP (Turismo 
de Portugal, 2019).

Tourism is categorized nowadays through dozens of tourist products, from the best-known ones 
such as sun and beach tourism, cultural tourism or city breaks, to niche market products such as dark 
tourism. Yachting or yacht tourism is part of the coastal tourism, maritime tourism and nautical tourism 
products (Tegar & Saut Gurning, 2018). Apart from Europe being the most visited continent in tourist 
terms, the flow generated within Europe itself is also important. For geographic, climatic and historical 
reasons the maritime element is of great importance in the European context. “Coastal and maritime 
tourism is a significant sub-sector of both the wider tourism sector and the blue economy. It is estimated 
to have employed almost 3.2m people in 2011 and generated € 183bn of GVA (Gross Value Added)” 
(ICF, Deloitte, Marine South East, Sea Tech, & IEEP, 2016, p. 6), including direct and indirect effects 
of coastal tourism, cruise tourism, and yachts and marinas (EY-AM&A, 2019). The water element has 
always generated fascination with humans (Moreira & Santos, 2010). Through the growing leisure time, 
various tourism products related to water and sea were developed. “Nautical tourism is a tourism seg-
ment, which primarily emerged as a tourist stakeholder response to the growing demand for leisure time 
on boats intended for sports and recreation” (Kovačević & Mladenović, 2018, p. 270).

In this context and more specifically, the marinas and boating activities, occupy an important part 
of the nautical tourism value chain: “the manufacture, operation and hosting of recreational craft, and 
associated services, supports relatively high value and skilled employment as compared to most other 
coastal tourism activities” (ICF et al., 2016, p. 7). Nautical tourism generates direct and indirect effects 
in the departure territories and in the destinations, not restricting the activity and the consumption only 
to services and products related to the water element.  “Yachting, like any tourist activity, does not influ-
ence just a single specific sector of the economy. Neither the total of tourism nor yachting are included 
as individual sectors in the national accounts” (Diakomihalis & Lagos, 2008, p. 872). Nautical tourism 
thus generates a value chain that comprises (ICF et al., 2016, p. 8):

• Nautical tourism participants: end consumers of nautical tourism goods and services;
• Nautical recreation providers: enterprises providing recreation goods and services to participants 

(for example, charter and hire companies, instructors / schools, etc.);



207

Nautical Tourism in the North Atlantic
 

• Marinas / harbours: facilitators of participation through provision of infrastructure; direct provid-
ers of some tourism services;

• General tourism service providers: standard tourism service providers, selling services to nautical 
(and non-nautical) tourists; for example, accommodation and transport;

• Supply chains: boat and other equipment manufacturers, distributors, etc.; other suppliers to the 
three segments previously identified.

Taking into account the relevance of nautical tourism, many countries are aware of the importance 
of the spread of marine leisure tourism and its potential to create economic value (Jang & Cho, 2018). 
This tourism segment generates stable and qualified employment, there is a easy complementarity with 
the tourist offer, its attenuating effect of the seasonality and multiplier of other services, and the impetus 
that it gives to the qualification and diversification of the coastal infrastructures and technological in-
novation (Lam-González, León, & Ledesma, 2017). The Azores, as an autonomous region with its own 
government, is in line with this strategic vision through investment in the construction of marinas in the 
archipelago in order to achieve the spread effect of yachting.

Cabrera (2011) states that, for example, in Spain for every 100 berths in marinas, 4.4 direct jobs are 
generated, related to the construction of nautical structures, maintenance and repair of boats, and 40 
indirect jobs (21 jobs in restaurants and shops, 16 in nautical industries and services to boats and three 
in training and sports activities). The Grupo de Trabalho da Náutica de Recreio (2012) estimates that in 
the more developed economies (with a strong industrial capacity in this sector and with a relevant nauti-
cal tourism component), eight jobs are generated per berth, directly and indirectly. Dreizis & Potashova 
(2018) state that yachting is one of the important directions of development potential of coastal cities.

The impact of nautical tourism in Portugal is still being investigated but has not yet presented concise 
global results. In an exploratory study on the economic impacts of yacht tourism in the area of jurisdic-
tion of 11 marinas in mainland Portugal, managed by the public entity Docapesca, indicates that the 
yachtsmen or non-residents stopping by, spend an expense (from direct and indirect consume) between 
€ 140 and €170 millions (Perna, Custódio, & Oliveira, 2015). If extrapolating to the total number of 
national berths,  the minimum and maximum values will be of almost €430 millions and €520 millions 
in Portugal (Kovačić & Silveira, 2018).

Nautical tourism has a general or broad meaning. It includes all types of travel by sea, and boating 
on rivers and lakes (Maravić, Martinič, & Barkiđija Sotošek, 2016). In the Portuguese context and in an 
attempt to characterize nautical tourism, more specifically yachting or yacht tourism, it can be generi-
cally stated that corresponds to sailing or navigation of small and medium-sized sailing and / or motor 
yachts by individuals (potentially tourists) who navigate using the sea environment and who use points 
in coastal zones for rest, fuel and food supplies, and for the use, generally in the immediate vicinity, of 
structures and services that may or may not have a tourist vocation (Silveira, Santos, & Perna, 2018).

Being the Portuguese continental coast as well as the coast of the archipelago of the Azores little 
cut or almost unprotected from the hard conditions brought by the Atlantic Ocean, the marinas play a 
fundamental role in the stop by and stay of yachts and their crews. Coastal marinas are closely related 
to coastal tourism and leisure activities. This is done by providing the structures themselves and related 
services so that people can access water and participate in leisure activities, also serving as tourist at-
tractions (in their own right), both for users and visitors, and who spend money locally (GHK Consulting 
Ltd, 2007). These structures have an important role to play in any territory where they are located, even 
in marginalized / degraded areas and serving as levers for their regeneration. Marinas and the provision 
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of facilities related to recreational boating can promote not only local regeneration but also stimulate 
economic activity, providing employment opportunities, encouraging social and economic improvements, 
and growth (Nowaczyk, 2018).

The development and operation of a coastal marina generates economic impacts in a variety of ways 
(British Marine Federation, 2007):

• the fees paid for marina services by the yachtsmen (residents and visitors) support production and 
employment among the marina operators;

• marina operators purchase goods and services from other companies, supporting production and 
employment in the supply chain;

• yachtsmen spend money on goods and services related to their sea travel, supporting production 
and employment on the spot and between companies (naval repair shops, ship repair and mainte-
nance companies, fuel suppliers, etc.);

• boating users spend money on food, beverages, lodging and commerce, inside and outside the 
place;

• some marinas can also be used by visitors without any connection to nautical but who access these 
and who spend money on food, drinks and local commerce;

• there are additional benefits for tourism as a whole in the territory where the marina is located 
since it attracts people to the coastal areas and consequently by spending monetary amounts in the 
local economy in general;

• the marine sector has an important influence on the nautical sector as a whole, influencing the 
number of vessels sold, which determines production and employment among companies involved 
in shipbuilding, maintenance, distribution and services and supply chains;

• marinas can play a role in the overall development and regeneration of coastal areas with effects 
on residential and commercial real estate investment.

In addition and related to this economic sustainability aim by the Azorean tourism strategy, yachts-
men are considered as a welcome tourist population, being classified in the typology of the tourist 
population – new tourist (Silveira, 2016). The new tourist is characterized by being more experienced, 
trained, desirous of the different, adventurous, environmentalist, sensitive, adept of authenticity, has 
more free time, greater income, and leads a healthier lifestyle (Poon, 1993). These factors create the 
opportunity to develop a correlation between the territory Azores and the nautical tourists. Specifically 
from the economic point of view, some reports made to yachtsmen regarding their consumption habits 
and overheads concluded that the average daily consumers’ consumption in Algarve (Portugal) was of 
€115,40 (Perna, Custódio, Gouveia, & Oliveira, 2008) and in Croatia was €126 euros per day in 2017 
(Institutzaturizam, 2018).

NAUTICAL TOURISM IN THE AZORES

Yachting as seen presently, with the existence of support structures (the marinas), possess a brief his-
tory in the Azores. The oldest marina, located in the city of Horta (Faial island), was inaugurated only 
in 1986. Through the 20th century, thousands of yachts crossing the North Atlantic stopped over in the 
Azores, as lacking technologies and commodities on board obliged to more frequent stops. For that 
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reason, even if there weren´t marinas before in the Azores, seaports and / or protected bays used to be 
the arrival spots for those vessels. Bay of Horta is one of these natural and protected bays that permit-
ted yachts to safely anchor and to moor in the seaport (since late 19th century). The last two decades 
brought changes in supply through the construction of marinas and consequently caused changes in the 
dynamics of nautical tourism.

The Azores and Its Marinas

The archipelago of the Azores is located in the north Atlantic, being the region of the European continent 
more to the west. And so, despite being economically linked and culturally a European region, it has a 
certain proximity to the American continent. This approach took place over time through the landing 
or ditching of seaplanes connecting America and Europe during the first half of the twentieth century, 
through the installation of different foreign telegraph companies (including one North American) and 
their cables communications submarines, the existence of a US military base on Terceira Island, and 
the emigration, during the 20th century, of several thousand Azoreans to the United States and Canada 
(and the consequent acculturation of the local population upon their return for holidays or definitive). 
However, and as a main factor there is the constant passage through the centuries of American vessels 
by the islands of the Azores towards Europe and Africa.

The geostrategic importance of the Azores is still visible today through the intensity of yacht traffic 
in the North Atlantic (the brighter the lines, the greater the traffic intensity), especially for those crossing 
the Panama Canal, passing through the Caribbean and sailing to the Azores before reaching continental 
Europe or the Mediterranean sea (Figure 1).

Currently, as said before, the Azores have nine marinas distributed on seven islands (Flores, Faial, 
Pico, São Jorge, Terceira, São Miguel and Santa Maria), with only two islands that do not yet have a 
structure of this type (Corvo and Graciosa). Terceira Island has two structures (Marina D’Angra and 
Marina da Praia da Vitória) as well as the island of São Miguel (Marina of Ponta Delgada and Marina 
da Vila), with the remaining five islands having one structure each (Figure 2).

Due to their geographical location / dispersion the Azores are formed by three groups of islands. 
The western group (constituted by the islands of Flores and Corvo) and is the closest to the American 
continent. Five islands (Faial, Pico, São Jorge, Graciosa and Terceira) are located in the central group, 

Figure 1. The Azores in the context of the North Atlantic (adapted from Silveira, 2016)
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where five marinas are located in four islands, and the eastern group, formed by the islands of São Miguel 
and Santa Maria (with three marinas).

The islands of São Miguel and Terceira, both with two marinas, are the two most populous islands 
of the Azores (137,699 and 56,062 inhabitants in 2011, representing 78.7% of the total Azores) and 
where the general tourist activity is larger through a bigger offer of flights, hotels and support services.

The marina of Ponta Delgada is the nautical port with the largest number of berths (640), followed 
by the Azores’ oldest marina, the Horta Marina (300 berths) and the Angra do Heroísmo marina, with a 
capacity of 260 vessels. There is a total of 1841 berths in the Azorean archipelago, representing 14.5% 
of the national capacity. The marinas of Horta and Ponta Delgada are the oldest recreational ports in the 
Azores, with their opening in the last century (1986 and 1992, respectively). These both marinas have 
obtained expansion works in their structures increasing their capacity. The marina of Horta increased 
its capacity from 120 to 300 berths in 2002 (Silveira & Santos, 2013) and the marina of Ponta Delgada 
increased from 190 to 640 berths in 2008 (Associação de Turismo dos Açores, 2019). The remaining 
seven marinas were only inaugurated in the decades of 2000 and 2010. Of the nine Azores marinas, 
seven are managed by the public entity Portos dos Açores (Azores Seaports). The marinas of Praia da 
Vitoria and Vila Franca do Campo despite being public are managed by the City council of Praia da 
Vitória and by local nautical club, respectively (Table 1).

Marinas are essential as a support for yachting or nautical tourism, as they accommodate boats and 
their crews in sheltered waters, especially in regions where the coastline is not indented, or there are tur-
bulent waters (as the Atlantic), as in the case of the Azores. As Parrain (2011, p. 143) notes, “the Atlantic 
archipelagos are not only meeting points before a race or after a crossing but also technical stopovers and 
shelters in case of damage or bad weather”. Luković (2013), in order to categorize the marinas, presents 
a classification model. This model (Table 2) includes five main criteria and 17 sub criteria.

According to Table 3, through the level of technical equipment, and catering and leisure services, 
there are three marinas (Horta, Angra do Heroísmo and Ponta Delgada) where their services are above the 
average / standard services. Located nearby the centre of the main Azorean cities, these marinas present 
in their jurisdiction area and surroundings a varied offer of support and recreational services for yachts-
men. All nine marinas present an Atlantic type of construction, which means that all of these structures 

Figure 2. The Azores islands and the location of the marinas (the authors)
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do not have a unique construction style, neither they were built in the context of a tourist complex (as it 
happens with the majority of the marinas of Mediterranean style). They were mainly built in the inside 
area of commercial seaports and adapted to the available area dimension.

Related to the shape of the marinas in the Azores, all are at least semi-indented, as berths need to 
be protected from the Atlantic strong currents and winds. All marinas in Portugal are located in public 
domain and the majority are managed by public institutions. All Azorean marinas are located in the 
Atlantic waters (sea).

Table 1. Marinas of the Azores, opening yeas, berths capacity and management entities

Marinas Opening Year Berths Management Entities

Horta 1986 300 Portos dos Açores

Ponta Delgada 1992 640 Portos dos Açores

Vila Franca do Campo 2001 125 Clube Naval de Vila Franca do Campo

Praia da Vitória 2002 210 Câmara Municipal da Praia da Vitória

Angra do Heroísmo 2004 260 Portos dos Açores

Velas 2008 76 Portos dos Açores

Vila do Porto 2008 120 Portos dos Açores

Lajes do Pico 2008 60 Portos dos Açores

Lajes das Flores 2012 50 Portos dos Açores

Source: (Associação de Turismo dos Açores, 2019; Silveira, 2016)

Table 2. Classification model for marinas of Luković (2013)

Criteria Sub criteria

Classification as:

• Level of technical equipment; and 
catering and leisure services.

• Standard, with basic comfort; 
• Luxurious, with a high level of comfort; 
• Recreational, with the possibility of sporting, recreational and 
leisure facilities.

• Type of construction.
• American style; 
• Atlantic style; 
• Mediterranean style.

• Shape of the occupied area.

• Open; 
• Semi-indented; 
• Indented; 
• Fully indented.

• Ownership.
• Private; 
• Council; 
• Public.

• Location.

• Sea; 
• Lake; 
• River; 
• Canal marinas;

Source: (adapted from Luković, 2013)
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Yachting in the Azores in the 21st Century

The number of yachts and crew stopping by in the Azores have been raising through the last 12 years 
(2006-2018) (Figure 3). In 2006, 2457 vessels entered in the Azorean marinas while in 2018 that number 
was of 6701 yachts. This represented a percentage growth of 172.7%.

When regarding the crew, this number raised from 8,708 in 2006 to 26,221 yachtsmen in 2018. There 
was an increase of 201.1%. The increasing percentage of yachtsmen was higher than the percentage 
obtained by boats which means that, through the years, the average number of people travelling onboard 
is bigger (3.5 in 2006 and 3.9 people in 2018). Consequently, the economic impact of this tourists on 
land may have been increasing over the years.

According to Table 4, the number of yachts stopping by in each island and marina have raised through 
the years in all territories and nautical ports. As identified previously two islands still don’t have ma-

Table 3. Classification of the Azores marinas

Criteria Sub criteria Marinas

• Level of technical 
equipment; and catering 
and leisure services

• Standard, with basic comfort. • Lajes das Flores, Lajes do Pico, Velas, Praia da Vitória, 
Vila Franca do Campo and Vila do Porto.

• Recreational, with the possibility of 
sporting, recreational and leisure facilities. • Horta, Angra do Heroísmo and Ponta Delgada.

• Type of construction • Atlantic style.
• Lajes das Flores, Hora, Lajes do Pico, Velas, Praia da 
Vitória, angra do Heroísmo, Ponta Delgada, Vila Franca 
do Campo and Vila do Porto.

• Shape of the occupied 
area

• Semi-indented. • Vila Franca do Campo

• Indented. • Lajes das Flores, Horta, Angra do Heroísmo, Ponta 
Delgada

• Fully indented. • Lajes do Pico, Velas, Praia da Vitória and Vila do Porto

• Ownership • Public.

• All nine marinas are public but Marina of Praia da 
Vitória is managed by the city council and the Marina of 
Vila Franca do Campo is managed by the local nautical 
club.

• Location • Sea. • All nine marinas.

Source: (the authors through the model of Luković, 2013)

Figure 3. Total number of yachts and crew by year in the Azores (created from Portos dos Açores, 2012, 
2013, 2014, 2015, 2016, 2017, 2018, 2019; SREA, 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2015, 
2017, 2019)
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rinas (Graciosa and Corvo). Despite that, the regional statistic service (SREA – Serviço Regional de 
Estatística dos Açores) provided data concerning the yachts that moored / used the available seaports. 
For that reason, despite not having a marina, Graciosa island received 73 boats in 2007, and more than 
doubled this amount in 2018 (148 boats).

Related to São Miguel and Terceira, both islands have two marinas (Ponta Delgada, Vila Franca do 
Campo, Angra do Heroísmo and Praia da Vitória). As registered previously, the marinas of Praia da 
Vitória and Vila Franca do Campo are managed by local public institutions and the marinas of Ponta 
Delgada and Angra do Heroísmo are managed by Portos dos Açores. For that reason, only after 2010 
(through data provided by Portos dos Açores) it is possible to cross information with data provided by 
SREA and get the number of yachts for each marina on each island of São Miguel and Terceira (2011-
2018). From this data, it is possible to observe that the marina of Vila Franca do Campo has a residual 
use by non-resident yachtsmen, being Ponta Delgada the main structure (598 of 610 vessels in 2011 and 
802 of 802 boats 2018) for yachtsmen crossing the Azores and the Atlantic. Regarding Terceira island, 
the Marina of Angra do Heroísmo is the nautical port with the largest number of yachts passing by but, 
contrary to São Miguel island, the second marina of Terceira (Praia da Vitória) received a significant 
number of vessels (310 in 2011 and 294 yachts in 2018).

With the opening of marinas, in 2008, in three of the smaller and less populated islands (Velas in 
São Jorge island, Vila do Porto in Santa Maria and Lajes do Pico in Pico island), it can be observed a 
solid increasing in the number of yachts stopping by through the years, between 2008 and 2018. In São 
Jorge island there was an increasing from 182 boats in 2008 (official opening year but the marina was 
already receiving boats in 2017) to 651 boats in 2018. In 2008, in Santa Maria, 156 yachts entered in 
the local marina, raising this number to 422 vessels in 2018. In Pico island these numbers were of 18 
in 2018 and 119 yachts in 2018.

Table 4. Total number of yachts by island and marina

Island Marina 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

St. Maria Vila do Porto 88 65 156 139 234 121 268 299 294 333 328 395 422

S. Miguel

Total 506 504 552 725 546 610 643 551 524 769 675 744 802

Ponta Delgada 598 630 551 524 758 673 744 802

Vila F. Campo 12 13 0 0 11 2 0 0

Terceira

Total 594 686 823 842 717 774 668 775 727 780 794 861 1029

A. Heroísmo 464 412 515 490 543 569 640 735

Praia Vitória 310 256 260 237 237 225 221 294

Graciosa 0 73 76 78 97 64 65 97 89 82 103 113 148

S. Jorge Velas 0 74 182 191 380 430 384 435 401 468 523 601 651

Pico Lajes Pico 0 10 18 42 56 91 105 109 98 92 119 104 119

Faial Horta 1254 1164 1251 1335 1096 1161 1175 1132 1223 1252 1302 1334 1457

Flores Lajes Flores 15 196 225 199 185 222 216 277 220 243 204 219 242

Corvo 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 2457 2772 3283 3551 3311 4857 4835 5001 4827 5568 5517 5976 6701

Source: (created from Portos dos Açores, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019; SREA, 2009, 2010, 2011, 2012, 2013, 2015, 
2017, 2019, 2007, 2008)
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The marina of Flores island is the newest marina (2012). Contrary to expectations, the number of 
yachts didn’t significantly increase after the marina opening (222 boats in 2011 and 242 in 2018). This 
can be explained by the small capacity of the marina for vessels of larger classes and the island location 
(to the west), further away from the main islands of the archipelago. At the same time, since 2007 that 
Flores island receive more than two hundred boats per year, which may not be unrelated to the fact that 
it is the European territory more to the west, being the first territory available to those who come from 
the American continent. For this reason, it is the first island where they stop to visit, rest and acquire 
groceries.

Although the marina in Horta is no longer the largest nautical port or located on the island (Faial) 
with the largest population and with the largest number of tourists arriving by air, as is the case of the 
island of São Miguel, where the regional main marina is located (Marina de Ponta Delgada), the Horta 
Marina continues to be the main reference for yachtsmen crossing the North Atlantic. This marina has 
been receiving more than 1000 yachts since 2006 and over the years, having reached the record of 1457 
yachts in 2018 (21.7% of the total yachts visiting the Azores).

In fact, the marina of Horta is an international reference for its location in a sheltered bay, by its own 
structure full of paintings made by yachtsmen (tradition started in the 1980s as a way to give good luck 
to the next navigation trip) making the marina a tourist attraction in its own right (as the most colourful 
marina in the world). Also due to its location (in the centre of the city), it has a varied set of services, 
which are normally sought and consumed by yachtsmen.

The seven marinas managed by Portos dos Açores organize the different boat sizes entries through 
11 classes (Table 5). In the last four years (2015, 2016, 2017 and 2018) it can be seen that classes IV 
and V (boats between 10 and 15 meters long) were the most representative. In 2018 these two classes 
added up 69,8% of boats in the Azores.

In recent years the yachting segment has undergone changes in relation to the increasing size of the 
vessels. The number of the designated superyachts or megayachts (between 24 and over 180 meters) 
began to grow. They are luxurious, large, professionally crewed motor or sailing yachts. These boats are 

Table 5. Total number of yachts by class in the Azores between 2015 and 2018 and representativeness 
in 2018 (%)

Class Length (m) 2015 2016 2017 2018 2018 (%)

  Class I < 6 38 15 12 14 0,3

  Class II 6< 8 79 82 83 118 2,7

  Class III 8< 10 301 300 315 395 8,9

  Class IV 10< 12 1372 1353 1533 1607 36,3

  Class V 12< 15 1291 1311 1427 1482 33,5

  Class VI 15< 18 314 278 325 463 10,5

  Class VII 18< 25 125 187 187 204 4,6

  Class VIII 25< 35 65 66 54 51 1,2

  Class IX 35< 50 41 44 37 35 0,8

  Class X 50< 75 33 35 27 30 0,7

  Class XI >75 30 39 28 29 0,7

Source: (created from data provided by Portos dos Açores)
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often available for charter with hired staff who attend guests during the nautical service. In 2018, 145 
superyachts (from Class VIII to Class XI) stopped in the Azores. Many of these boats cross the Atlantic 
and stop in the Azores in the context of the exchange between high seasons; They sail / navigate in the 
Mediterranean during the summer and in the Caribbean during the winter of the northern hemisphere.

Regarding the direct economic impacts generated by the passage of the yachts in the seven nautical 
ports managed by the Portos dos Açores, based on the berth use rate (available in Secretaria Regional dos 
Transportes e Obras Públicas, 2018), grouping the total of vessels in each of the 11 classes and simulating 
the stay only of a day, it is verified that in 2018 the yachts berthing generated at least €74,661,31 (not 
counting on the revenues generated by the sale of fuel and other goods and services normally acquired 
by yachtsmen).

Nautical tourism, specifically yachting, correlates its activity with greater intensity in the designated 
high season of the northern hemisphere, where sun and beach tourism are also associated with favourable 
weather conditions. In this sense, through Figure 4, it is observed that yachting has its peaks of activity 
in the months of June and July in the analysed years of 2009, 2012, 2015 and 2018. However, unlike 
sun and beach tourism, in which in the Azores are almost limited to the months of June, July, August 
and September, yachting presents a wider season, starting to be significant in April and going through 
September / October. In addition, it is possible to observe that between 2009 and 2018 the number of 
boats navigating between March and October has been raising, gradually increasing the yachting season, 
thus promoting greater economic opportunities for the archipelago.

Concerning the number of yachtsmen who visit the Azorean islands and the marinas, this number 
has been increasing over the years (2006 to 2018), except in Corvo Island (where there was no registra-
tion of vessels entering the commercial port or there was no entry of yachts in this structure). As was 
observed before in the number of yachts (Table 4), Graciosa Island also received a considerable number 
of crew (717 people in 2018) although it does not yet have a marina and its support services (Table 6). 
The marina of Horta has an increase from 4712 in 2006 to 7293 crew members in 2018, occupying the 
first place as the most visited marina in the Azores. The marina of Angra do Heroísmo occupies, in 2018, 
the second place with 2867 crew members and the marina of Ponta Delgada the third place, with 2703 

Figure 4. Number of yachts by month in 2009, 2012, 2015 and 2018 in the Azores (created from SREA, 
2010, 2013, 2016, 2019)
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visitors. In addition to a greater capacity with regard to berths, these three marinas are located near the 
centre of the three main and most tourist cities of the archipelago.

However, the marinas also prove to be an important tourism support equipment for smaller islands 
such as São Jorge (through the marina of Velas), where the number of visitors in 2018 was 2583, quite 
approximated of the value reached by the marina positioned in third place (Ponta Delgada). In the year 
before (2011) of the opening (2012) of the marina of Velas the number of crew members was only of 
234 people, leading to an increase of 1003.8% between the years of 2007 and 2018.

According to the nationalities identified by the yachtsmen when they entered the marinas, between 
2011 and 2018 the crew elements of French nationality are the ones who visited the Azores the most 
(Table 7). They have been increasing their number (865 crew members in 2011 and 1216 in 2018) 
through the years, representing a participation of 28.1% in 2011 and 27.5% in 2018 (in the context of 
the Azores total).

This presence of French yachtsmen in the Azores is explained by the fact that France is one of the 
countries with the largest number of recreational boats in the world. It is a country with a strong tradi-
tion in recreational boating by its population and there is a significant yacht traffic between the French 
overseas territories and France (and vice versa), positioning the Azores in a geographical context that 
promotes this passage.

In 2018, the second most represented nationality was the Portuguese with 16.6%, followed by Oth-
ers (15.2%), the United Kingdom (12.7%), the group of three countries – the Netherlands, Belgium and 
Luxembourg (Benelux) – with 12.2% and Germany (7.3%).

Table 6. Total crew number by island and marina

Island Marina 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

St. Maria Vila do Porto 247 182 417 387 593 327 699 764 804 910 1023 1283 1413

S. Miguel

Total 1545 1444 1837 1884 1707 1764 2258 1642 1746 2496 2438 2584 2703

Ponta Delgada 1724 2237 1642 1746 2451 2424 2584 2703

V. F. Campo 40 21 0 0 45 14 0 0

Terceira

Total 2057 2108 2289 2510 2026 1989 1979 2364 2387 2453 2907 3250 3775

A. Heroísmo 1391 1373 1666 1700 1851 2222 2523 2867

Praia Vitória 0 0 0 0 0 598 606 698 687 602 685 727 908

Graciosa 0 359 294 274 382 254 261 376 343 347 496 578 717

S. Jorge Velas 0 234 626 806 1789 1982 1538 1540 1413 1843 2076 2441 2583

Pico Lajes Pico 0 24 59 130 153 209 273 398 355 323 398 476 533

Faial Horta 4712 4892 4971 5151 4198 5421 5277 4699 5326 6268 6651 6823 7293

Flores Lajes Flores 147 561 660 562 532 618 518 793 651 851 670 709 726

Corvo 0 0 0 0 0 0 0 0 0 0 0 0 0

Source: (created from Portos dos Açores, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019; SREA, 2007, 2008, 2009, 2010, 2011, 2012, 
2013, 2015, 2017, 2019)
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FUTURE RESEARCH DIRECTIONS

A significant part of the tourist population is looking for what is becoming increasingly difficult to find, 
on the more and more globalized planet where we find ourselves, eminently the authenticity of places 
and their population. Investigations carried out previously included the yachtsmen in this group of tour-
ists who are looking for destinations that are not yet massified from the point of view of tourism. It is 
recommended a future study through the application of a survey to the nautical population throughout 
the variables Expectations about the destination, Experiences in the destination and Recommendations 
for a tourism product in greater consonance with the population surveyed. In short, to try to sediment the 
nautical tourism product in the Azores, without neglecting the role of social and environmental sustain-
ability. A future analysis of the length of stay in each marina and establishing the relationship with the 
offer of the destinations, as well as the analysis of travel patterns, will be crucial.

CONCLUSION

The Azores was, in general, the last region of Portugal to place tourism as one of the central vectors 
for territorial development. Despite having nature tourism as its main tourist product, the Regional 
Government has selected, among other products, nautical tourism (yachting and cruising segments) as 
complementary levers for local and regional development. Regarding this chapter, the yacht tourism, 
macro-investment by territorial decision-makers were done concerning this tourism segment. They 
consisted, in the last decades, in the expansion of two marinas built in the 1980s and 1990s and the 
construction of seven new marinas in the years 2000 and 2010. The nine existing marinas are located 
on seven of the nine islands. Considering the results of information and data analysis, it is concluded 
that although the Azorean marinas are mostly classified as standard comfort nautical ports, structurally 
adapted to bays already occupied by commercial ports and without real estate framing (as it happens in 
many cases in the Mediterranean coastal areas), the number of yachts and crew has increased signifi-
cantly in the whole archipelago.

Table 7. Total crew number by nationality and representativeness in 2011 and 2018

Nationality 2011 2012 2013 2014 2015 2016 2017 2018 2011 (%) 2018 (%)

France 865 1017 944 864 1053 966 1022 1216 28,1 27,5

Portugal 339 360 462 468 587 691 789 737 11,0 16,6

United Kingdom 518 436 440 486 473 471 433 564 16,9 12,7

Benelux 296 322 389 328 406 468 470 540 9,6 12,2

Germany 187 253 306 331 287 287 351 325 6,1 7,3

Northern Europe 169 160 185 154 107 164 163 193 5,5 4,4

North America 196 218 238 224 225 184 294 179 6,4 4,0

Others 503 467 363 395 551 479 506 674 16,4 15,2

Total 3073 3233 3327 3250 3689 3710 4028 4428 100 100

Source: (created from Portos dos Açores, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019)
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This generic growth in practically all the islands also promotes the development of smaller and less 
populated islands, bringing business opportunities to local companies. Despite the opening of marinas 
in smaller islands, the number of yachts and crew continued to grow in the older marinas and in the most 
tourist islands, which allows to conclude a stay increase of the yachtsmen in the Azores and a greater 
number of stops within the archipelago.

Due to the need to navigate pronounced sea distances, most of the yachts arriving in the Azores are 
of medium size (10 to 18 meters), corresponding to an average of 3.9 crew per boat. There are also an 
interesting number of super yachts passing through the archipelago, which could be an opportunity 
for the creation of a future tourist sub product directed to a higher class. In addition, it is important to 
recognize the nationalities that most visit the Azores (French, Portuguese, British, Dutch and German, 
among other relevant nationalities) and capitalize on this for the creation of tourism services that best 
meet the needs of these visiting populations.

Although the high season of yachting in the Azores corresponds to the warmer months of the north-
ern hemisphere, there has been an increase in the extension of the high season over the last few years, 
starting at an earlier period (March instead of April) and finishing later (October instead of September), 
leading into a greater range of opportunities for the regional economy and consequently for the territo-
rial development in its entirety.
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KEY TERMS AND DEFINITIONS

Azores: Portuguese archipelago, consisting of nine islands, located in the north Atlantic. Its economy 
is based on services, agriculture, fishing and more recently on tourism, having won several titles in recent 
years as a sustainable destination.

Coastal Tourism: It is one of the most important segments of tourism, employing more than 3.2 
million people on the European continent and consists of practicing activities at sea and on land, based 
on the coastline features.

Marina: Structure in a water plan sheltered by natural conditions (wind, waves) and where small 
and medium-sized vessels can be attached to berth stations.

Nautical Tourism: It corresponds to the movement of people out of their habitual environment of 
residence through the navigation in boats into the environment of oceans, rivers, lakes and canals.

Tourist Product: It is the set of goods and services that, when complemented, promote the specific 
practice and consumption of a given activity within tourism.

Yacht: Small / medium-sized boat, driven by sail and / or motor, usually with a capacity of up to 12 
passengers.

Yachting: Corresponds to the navigation of yachts with the motive of leisure, the enjoyment of the 
trip, the contemplation of the landscape and with the passage and stop-by possibility in several coastal 
destinations.


